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SUBGRANTEE TRAINING AGENDA

An Honest Conversation About MBCC Grant Management
Thursday, September 30, 2021 | Fairmont Hot Springs

9:05 - 9:15 p.m. Welcome and Review Agenda

9:15 -10:00 a.m. What/Who is MBCC?
e State Administering Agency Overview
MBCC Board Members, Committees, and Staff
Youth Justice Council
Statistical Analysis Center

10:00 — 10:15 a.m. Break

10:15 - 11:45 a.m. Essential Knowledge and Tips for Success with MBCC Grants
e Engaging with MBCC (Dates, Priorities, Website)
e Applications: Submitting a proposal that gets funded
(Answering The Questions, Partnerships, Logic Model, Travel)

11:45 a.m. - 12:15 p.m. Lunch

12:15-12:30 p.m. Statistical Analysis
e Data Dashboard Demo

12:30 - 1:15 p.m. Essential Knowledge and Tips for Success — Continued
e Applications — Continued (Timesheets, Money)
e Awards: Managing your funds (Accepting Awards)

1:15-1:30 p.m. Break
Essential Knowledge and Tips for Success — Continued
1:30 — 3:00 p.m. e Awards - Continued (Communicating with MBCC, Grant
Amendments, and Monitoring)
Take-Aways

Questions and Wrap-Up



